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Benchmarking Report
Compare like with like, keep the KPI set small, and end with owners and deadlines.
	FIELD
	DETAIL

	Objective and scope
	e.g. compare support performance against 3 direct rivals

	Benchmark type
	e.g. competitive / functional / internal

	Period covered
	

	Owner and date
	


1. Executive summary
Three findings, one page. Write it last.
2. Methodology
Data sources, collection dates, and how figures were normalized so comparisons stay fair. Document it; unexplained numbers get challenged.
3. Performance comparison
	KPI
	US
	BENCHMARK
	GAP
	SOURCE

	e.g. NPS
	41
	52 industry avg
	-11
	e.g. published survey

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Implications
Why each gap exists, in context: pricing, process, tooling, or measurement differences. A number without context is noise.
5. Action plan
	ACTION
	OWNER
	DEADLINE
	TARGET

	e.g. cut first-response time to match leader
	
	
	under 2h

	
	
	
	

	
	
	
	


Review cadence
Most companies refresh benchmark reports quarterly or annually; date this one and book the next before circulating.
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