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Market Analysis
Seven building blocks. Fill each section with sourced data; date every figure and name where it came from.
1. Industry overview
	PROMPT
	YOUR NOTES

	Current state, size, growth rate
	e.g. $4.2B in 2025, +11% YOY per analyst report

	Regulatory and economic factors
	

	Maturity stage
	


2. Market sizing
	PROMPT
	YOUR NOTES

	TAM / SAM / SOM
	e.g. see the market sizing template calculator

	Method (top-down / bottom-up)
	

	Key assumptions
	


3. Market trends and drivers
	PROMPT
	YOUR NOTES

	Top 3-5 market drivers
	e.g. regulation, AI adoption, channel shift

	Consumer behavior shifts
	

	Economic and regulatory changes
	


4. Customer segmentation
	PROMPT
	YOUR NOTES

	Segments (demographic / behavioral / needs-based)
	e.g. needs-based ties closest to purchase decisions

	Segment profiles and potential
	

	Priority segment and why
	


5. Competitive analysis
	PROMPT
	YOUR NOTES

	Direct rivals
	e.g. attach the competitive analysis grid

	Indirect rivals
	

	SWOT summary
	


6. Customer decision journey
	PROMPT
	YOUR NOTES

	Discovery to purchase path
	e.g. non-linear: review sites appear twice

	Friction points
	


7. Opportunities and recommendations
	PROMPT
	YOUR NOTES

	Genuine opportunities, with evidence
	

	Recommended actions, owners, dates
	

	Review date
	e.g. market analysis is ongoing; re-run quarterly
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