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Market Research Report
A fill-in structure for the final deliverable. Replace the prompts under each heading with your findings.
	FIELD
	DETAIL

	Report title
	

	Author / team
	

	Date
	

	Research objective
	e.g. Should we enter the mid-market segment in DACH in 2027?

	Stakeholders
	


1. Executive summary
A short recap of core goals, method, and the three findings that matter most. Write it last, place it first. One page maximum.
2. Objectives
The specific questions this research set out to answer, and the decision each answer feeds.
3. Methodology
How data was collected: surveys (sample size, dates, questionnaire in appendix), interviews, secondary sources. Distinguish factual findings from interpretation.
4. Market overview
Current industry size, growth rates, and big-picture trends, each with a named source and date.
5. Target audience analysis
Customer demographics, segments, and buying behavior. Reference persona documents if they exist.
6. Competitive analysis
Rival brands' strengths, weaknesses, pricing, and positioning. Attach the competitive analysis grid as an appendix.
7. Findings and analysis
Present data through text, graphs, and charts. Label interpretation as interpretation.
8. Recommendations
Translate insights into practical actions: what should change, who owns it, by when.
9. Appendices
Survey questionnaires, raw data tables, interview guides, source list.
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