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Market Sizing Report
One page: structure first, calculate second, sense check third. Round numbers; precision fakes accuracy.
	FIELD
	ANSWER

	Market being sized
	e.g. US mid-market payroll software

	Definition of the relevant market
	

	Method
	e.g. bottom-up, cross-checked top-down


The three numbers
	LAYER
	VALUE
	HOW IT WAS CALCULATED

	TAM
	
	e.g. all potential customers x average revenue

	SAM
	
	e.g. TAM narrowed to segments we can serve

	SOM
	
	e.g. SAM x realistic share, justified below


Assumptions log
	ASSUMPTION
	SOURCE
	CONFIDENCE

	e.g. 200,000 target companies in the US
	e.g. Census County Business Patterns
	High

	
	
	

	
	
	

	
	
	


Sense check
Compare the result against a known benchmark: a public rival's revenue, an industry report total, or a per-capita figure. If the estimate implies every gas station in America buys twice a week, the structure is wrong, and the check caught it.
	CHECK
	RESULT
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