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Product Launch Checklist
Four phases, from pre-launch research to post-launch review. Fill the status column as each task closes.
Phase 1: Pre-Launch Planning
	TASK
	OWNER
	STATUS

	e.g. Conduct market research to validate demand
	e.g. Product marketing
	e.g. In progress

	
	
	

	
	
	

	
	
	


Phase 2: Go-to-Market Strategy and Launch Assets
	TASK
	OWNER
	STATUS

	e.g. Build landing page and confirm paid ads are ready
	e.g. Marketing
	e.g. Not started

	
	
	

	
	
	

	
	
	


Phase 3: Launch Execution
	TASK
	OWNER
	STATUS

	e.g. Confirm engineering, legal, and support sign-off
	e.g. Cross-functional lead
	e.g. Not started

	
	
	

	
	
	

	
	
	


Phase 4: Post-Launch Analysis
	TASK
	OWNER
	STATUS

	e.g. Compare adoption against KPIs set at launch
	e.g. Product marketing
	e.g. Not started

	
	
	

	
	
	

	
	
	


