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User Persona
One fictional character per target segment, built from real data. Most projects need 3-5 distinct personas; update quarterly.
Basic information
	FIELD
	YOUR PERSONA

	Fictional name
	e.g. Priya the Pipeline Manager

	Job title
	e.g. RevOps manager

	Company size / context
	e.g. 200-person B2B SaaS

	Short bio
	e.g. two sentences on daily life and role


Demographics
	FIELD
	YOUR PERSONA

	Age
	e.g. 34

	Occupation
	e.g. operations

	Location
	e.g. Austin, hybrid

	Education level
	e.g. BSc, self-taught SQL


Goals and objectives
	FIELD
	YOUR PERSONA

	Primary goal
	e.g. clean pipeline data without manual work

	Secondary goals
	

	Success looks like
	e.g. reporting day drops from 8h to 1h


Challenges and pain points
	FIELD
	YOUR PERSONA

	Biggest challenge
	e.g. duplicate records across three tools

	Other pain points
	

	Current workaround
	


Behaviors and preferences
	FIELD
	YOUR PERSONA

	Technology usage
	e.g. lives in CRM + spreadsheets

	Preferred communication channels
	e.g. email first, hates calls

	Research habits
	e.g. reads reviews, asks peer Slack groups

	Daily routine touchpoints
	


Voice of the user
	FIELD
	YOUR PERSONA

	Real quote from research
	e.g. “If setup takes a sprint, it never gets set up.”

	Source (interview / survey)
	


Validation log
	DATE
	WHAT WAS TESTED
	RESULT

	
	e.g. price sensitivity assumption
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